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City Gives 'Final’ Offer
On Employee Contracts

Pay Level Termed
Unacceptable By
Union Spokesman

Unions representing city employees
were given what the city called its
“final" economic offer today.

The proposal, made during nego-
tiations at the Hillerest Hotel, calls for
general wage increases of 2 per cent
beginning Jan. 1; 1.5 per cent beginning
Jan. 1, 1981, and 1 per cent beginning
Jan. 1, 1982,

Ted Iorio, attorney for the United
Council of Municipal Employces, a
coalition of unions, called the proposal
“totally unacceptable.”

The unions have proposed one-year
contracts with a 7 per cent wage in-
crease.

Contracts Expire Saturday

The contracts expire at midnight Sat-
urday, and union officials have said they
will not be willing to extend the con-
tracts.

Unions involved in the negotiations
include the Toledo Police Patrolmen's
Association; the American Federation of
State, County, and Municipal Employ-
ces, Local 7; Teamsters Local 20, and
Fire Fighters Local 92. They represent
police, fire, samtation, and other city
employees.

City officials had no comment.

Charles Hendrix, regional director of
Public Employees Union, in a closed
mecting with the other umions, said that
if the city refuses to reconsider its offer,
“they have left us with nothing to do but
strike.”

Unlons Told No Talks Planncd

In a news conference after the nego-
tiations, Mr. Hendrix said that the city
told the unions there will be no further
talks.

But, he added, “All of the unions stand
ready to bargain with the city up to the
ratification meetings on any and all of
the items."”

The ratification meetings are set for
Friday and Saturday.

All the union officials said they would
recommend rejection of the offer to
their members.

In the city's new proposal, it agreed to
drop a cap on the cost of living clause,
which it had previously proposed. The
proposal also called for removing a cap
of $9534 on hospitalization benefits. It
called for some vacation improvements.

City Retains Health, Welfare Proposal

But the city retained its previous pro-
posal of paying $95.34 a month into sep-
arate health and welfare plans of the
Teamsters and fire fighters, subject to
an adjustment to reflect the city's cost
in the previous 12 months. Mr. Iorio said

. that the cost of keeping the trust funds

at an acceptable level is higher than th
city has calculated

The city also said it would not b
willing to grant separate health and we
fare funds to the TPPA, which the unio
had requested.

Some of the unions. including th
TPPA and AFSCME locals 2058 and °
were said to be closer to settlement o
noneconomic issues than others. Unio
officials had said that a sufficient ecq
nomic offer by the city could bring ther
closer to settiement.

Key Issues Outstanding

Teamsters and fire fighters had wh:
they called key noneconomic issues ou
standing.

Teamsters officials said they oppo:
city cfforts to lay off 34 workers in t}-
water reclamation department in
mediately and 27 in the sanitation d
partment over three years.

The fire fighters said they would r
sist city efforts to reduce manning
pumper crews from four to three men

The cily’s previous economic offer ¢
June 21 called for general wage |
creases of 1 per cent beginming Jan. 1.
per cent beginning Jan. 1, 1981, and 0
per cent beginning Jan. 1, 1982,

The unions have said they would *
willing to come down from their pr
posal if a sufficient wage offer from t
city includes an uncapped cost of livn
clause negotiated in the last contract.

Councilman Andy Douglas sa
Wednesday that the cost of hving clau
recaptures 65 per cent of wages Ik
from inflation.

The city was to meet later today wi
the 163-member police command ¢
ficers' association, which has sct a ra
fication meeting for tonight.

Driver Guilty
In Karmol Death

Toledoan To Be Sentence
In Perrysburg Car Crash

The driver of a car in the April .
Perrysburg auto accident in which St
Rep. Irma Karmol was killed was fou
guilty of vehicular homicide Wednesd
in Perrysburg Municipal Court.

Judge Judson Spore ordered a p -
sentencing investigation, and set senu
cing of John Roecker, 30, of 1616 P
St., for Aug. 1.

Roecker had pleaded no contest, a
was released on his own recognizance.

Mrs. Karmol was driving south
West Boundary Street when her car ¢
hded with Mr. Roecker’s, which w
westbound on West Indiana Avenue, &
cording to Perrysburg police.
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Struck City Divisions Outline
Fire, Police Protection Procedure

Numbers Listed
For Service
During Strke

The police and fire divisions are
urging Toledoans to observe the fol-
lowing emergency procedures for es-
sential services during the city work-
ers' strike. k

Fires

Call the fire division — 241-1221
— to report a fire. Firemen will not
respond to alarm boxes.

Firemen will not respond to out-
side rubbish fires or to automotive
fires wheré no structures are in-
volved or no life is in danger.

The fire division will be unable to
provide emergency medical service
for the community. All life threaten-
ing emergencies should be referred
to the Regional Emergency Medical
Service of Northwestern Ohio
(REMSNO) life squads at 241-4357.

Nonlife threatening emergencies
should be referred to physicians and
private ambulance companies, [ire
officials said. .

Police

The police division will answer
* * %

Executive Climbs To

it's not often a radio broadcaster
has to moonlight as a second-story
man. Not unless he arrives at 5 am.
and finds the doors jammed shut,
that is.

When Phil Williams, executive pro-
ducer of WGTE-FM, arrived this
morning at the Renaissance Munici-
pal Building, at 415 North St. Clair
St, which houses the offices of
WGTE-FM and Channel 30, he found
the doors' locks full of grease and
jammed shut. The Renaissance also
houses the city water division, whose
employees are on strike. °

“The union picketers were very
helpful,” Mr. Willlams said. “They
didn't try to impede progress. I just
couldn’t get in.”

At 5:50 am. Mr. Williams phoned
Robert Smith, vice president and gen-
eral manager of WGTE-TV and
WGTE-FM, and told him of the pre-
dicament. Mr. Smith arrived about 7
a.m.

WGTE-FM was scheduled to go on
the air at 6 am. But at 6 am. Mr.
Willlams, who was substituting for
vacationing Bill Engelke, was still
outside the building. And so were the
pickets.,

“The pickets were not keeping us
from entering the bullding,” Mr.
Smith said. “There was no way to get
in the two main entrances s0 we went
up the fire escape.”

At 7 am., Mr. Smith, accompanied
by Mr. Wiliams and Tom Paine,
WGTE-FM station manager, took the
WGTE van around the back of the
bullding to the fire escape.

“Bob stood on top of the van and
pulled down the fire escape ladder,"

* * x
July 4 Festivities

Called Off By City

All festivitles connected with the
July 4 celebration In the city bave'
been canceled because of the muniel-
pal strike, Ted Reams, city spokes-
man, sald.

Mr.. Reams sald there has “been
some thought” of rescheduling the
fireworks display and other activities
such os entertalnment and a street
falr, but that there has been no de-
cislon on the matter.

crime-in-progress calls and emer-
gency calls only during the strike,
city officials said Sunday.

Police will respond to traffic acci-
dents where persons are injured, or
when an undriveable vehicle is a
traffic hazard.

Other accidents should be reported
aflter the strike is over, police said.

Police division officials announced
that operations in the Safety Building
are not open to the public during the
city workers' strike.

Police said allowances will be
made for any time limits required for
filing reports and paying parking
tickets. Penalties and late charges
will not be assessed during strike.

* *x %

Ci’ry"r Businesses Offered
Steps To Take For Safety

Listing Of Tips
During General Strike
Circulated To Firms

A list of steps to take during the
municipal employees' strike has been
circulated among the business com-
munity by the Toledo Area Chamber
of Commerce,

Tips under the heading of fire and
police protection include reviewing
the adequacy of insurance and man-
ning buildiogs around the clock. Oth-
er ups under fire protection include:

» Setting up hose systems to reach

* * *

Work
Mr. Williams said. “Then Tom
climbed up to the fifth floor and went
jinto the TV studio and then down to
our offices on the fourth floor.,” Later
they opened a side door for other
employees.

WGTE-FM was broadcasting short-
ly afterwards. WGTE personnel were
being allowed in the bullding follow-
ing negotiations with union members,

Mr. Smith said.

“Chuck Hendricks instructed his
people that Channel 30 and WGTE-
FM personnel are allowed to come
and go with identification,” Mr.
Smith said.

By 10 a.m. Monday morning, condi-
tions were returning to normal as
employees made their way into the
offices through the side door.

“We expect to continue normal op-
erations,” Mr. Smith saxd.

The doors to the Renaissance
Building remained locked with the
main door chained shut. The doors to
the Press Club, which is located in
the basement of the building, were
also chained shut, Mr. Williams said.

*x * %

all parts of a building, even garden
hoses, with controlled spray nozzles.

» Placing fire extinguishers in
strategic locations.

» Remaining at a telephone after
the fire department is called because
the department is likely to call back
and confirm that there s a fire.

» Drilling employees in a fire-
fighting plan, assigning duties, and
testing equipment.

» Making sure sprinkler systems
are functioning properly.

» Extending patrols and fire-fight-
ing plans to include adjacent build-
ings that are vacant or unguarded.

» Establishing mutual aid and pa-
trol plans with neighbors.

» Watching the outside as well as
the inside of buildings, particularly at
night,

In the absence of police protection,
the chamber list recommends:

» Lighting buildings well inside
and out.

» Taking notes on suspicious per-
sons and cars and avoiding a call to
police unless certain a crime is being
committed.

» Checking the adequacy of fences
and security systems.

» Setling up cooperative patrols
with neighbors.

» Taking valuable items out of dis-
play windows.

For medical emergencies, the list
advises:

» Having a first-aid kit and man-
ual on hand,

» Keeping at least one person on
each shift who is trained in resuscita-
tion techniques.

» Discussing emergency treatment
with neighbors,

* *x X

Health Agencies Closed

Other Aid Available
For Persons Using Clinics

The Toledo health department
headquarters and housing bureau are
to be closed during the strike, the
department announced Sunday.

Health Commissioner Richard
Wenzel said that only eight adminis-
trative personnel and workers willing
to cross picket lines were expected to
be on the job today. The department
normally employs about 200.

Patients who normally use the de-
partment’s clinics are being advised
to go to nearby hospitals for aud,
while dental patlents needing emer-
gency care are to contact the Toledo
Dental Dispensary, at 2238 Jefferson
Ave,

Lucas County drug-abuse clinics
also are to be closed, and housing and
environmental inspections are to be
suspended.

Persons who need validatiop
stamps for International jmmuniza-

tion certificates can go to the county
health department during the week,
and those persons going overseas and
needing immunization against yellow
fever are to contact Marathon Oil Co.
in Findlay, O.

The department said that dairy-
food deliveries of the Women, In-
fants, and Children supplementary
feeding program are to continue, as
are essential nursing services for the
care of the homebound sick.

X * *
Keep Refuse Stored

Securely, City Says

City officials aonounced Sunday
that regular city refuse collection
had been indefinitely suspended as a
result of the sirike by unlons repre-
senting about 3,400 ity workers.

Toledo residents are advised to
store their refuse on thelr premises
In secure containers, officlals said.
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City Seeks To Return Strikers To Jobs

Continued from First Page

The proposal also includes a dental
plan. Mr. Hendrix sald the proposal is as
low as it can go and still be ratified by
unton members.

Union officials said that their mem-
bers would remain on strike until a set-
tlement Is reached.

Mayor DeGood had sald Sunday night
that the city was preparing to go to
court today for an Injunction to hait the
sirike if today's efforts at scttlement
are unsuccessful.

Law Director Frank Pizza sald that
the city would argue that the strike'’s
continuation would endanger the
“health, welfare, and safety of the com-
munity.”

Talks, held at the federal mediators'
offices in the Federal Building, began at
11 pm. Sunday through the efforts of
mediator Donald Power.

The impetus for the talks came as Mr.
Hendrix threatened to take supervisory
personnel out of the Collins Park water-
pumping station if the city did not agree
to talks with the unions. The station
provides water pressure for northwest
Ohito.

Mr. Porter and his negotiating team
were led to the Federal Bulding by
members of the patrolmen’s union who
had to escort them through picket lines.

The strike, which is the biggest munic-
ipal employees’ strike in the city's his-
tory, entered Its second day today, ham-

pering operations of many city facilities.

City services were reduced to the bare
essentials for public safety. Refuse col-
lection, scheduled for Point Place and
East Toledo today, was halted. Police
and fire units were being manned by
supervisory personnel while Lucas Coun-
ty sheriff’s deputies continued to assist
with patrols. Municipal Court sessions
were being held, but most attorneys
were honoring picket lines at the court
building. Judge Harvey Straub began
holding court in the Lucas County jail
after a pump burned out and the pas-
sageway between the jail and court
fooded.

Pickets were set up at most city work
sites, Including fire statlons, the Safety
Butlding, the Davis and Renaissance
buildings, Collins Park water plant, and
Bay View flltration plant.

Construction was balted on the new
No. 17 fire station at Central Avenue
and Alblon Street as crews apparently
decided to honor pickets there.

Pickets blocked entrances to most
city fire stations, but city officials said
they did not have the personnel to dea
with the blocks.

AFSCME Local 2058, representing su-
pervisory employees, voted Sunday af-
ternoon to join other unions in the walk-
out, and the Police Command Officers
Association, while not voting to strike.
honored picket lines of the patrolmen's
assoclation.

No major crimes were reported in the

city Sunday or this morning, and only a
few fires, two of them battled by neigh-
bors using garden hoses, were reported.

The general strike was cvident
throughout the city. The zoo was closed,
the Cherry Strect bridge was raised at
630 pm. and remained open with no one
to man it, some striking police drove in
front of the Safety Butlding with sirens
blaring and picket signs on the windows,
and firemen at the No. 1 station down-
town played the song, “Take This Job
and Shove It."

Began Setting Up Picket Lines

Members of the TPPA. fire fighters,
Teamsters, and public employees unlons
began setting up picket lines about 6
a.m. Sunday.

AFSCME Local 2058 voted by a 70
per cent majonty to join the strike, ac-
cording to Len Suska, the local’s presi-
dent. He said that more than half of his
members took part in the vote, and that
some were working at the time.

Police and fire crews responded only
to emergency calls, as both divisions
were operating with drastically reduced

nel.

Ted Reams, the city’s information di-
rector, would not say how many police
and fire officlals were on the job, but it
was learned that no more than 21 were
on duty at any one time,

Sheriff's deputies normally have five
cars on patrol in the county, but nine
two-man crews were on the streets ov-
ernight with deputies working 12-hour
shifts.

Deputies said that there were 11 ar-
rests overnight, 9 for breaking and en-
tering and 2 for criminal trespassing.
The latter incident involved two persons
who were on the roof of the Lion Store
at Southwyck shopping center. Four of
‘those arrested were lodged In the county
jail and four others, juveniles, were
lodged in the Child Study Institute.
Three prisoners had to be taken to the
Maumee city jail because glass and
nails strewn about the driveway leading
to the jail prohbited patrol cars from
-entering.
| City police reported that two men
driving In front of the Safety Building
about 3 a.m. today were stopped and
forced from their auto by a group of
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Police also reported that a Michigan
man who refused to give his name told
them he was threatened with a gun by a
man who discovered him turning off fire
hydrants. The man said he had turned
off about 26 of the hydrants before he
was threatened.

TPPA union officials said that no pa-
trolmen, including the 20 members of
the police class sworn in Friday night,
crossed thelr picket lines during the day.

Traflic in the city was bampered by a

Meanwhile, it was confirmed over the
weekend that two fire chiefs had retired.

Deputy Chief Carl Goetting, assistant
to Chief Carl Neeb, said that he is re-
signing effective at the end of the doy
today. He had been on the city’s nego-
tiating team, but he said that ho had
stayed on past his original retirement
date.

District Chief Charles Kolasinski said
that he has notified the chief of his
retirement, but did not reveal his rea-

number of lights which were out at such sons.

intersections as Airport Highway and
Reynolds Road and Bancroft Street and
Franklin Avenue. The closing of the

Street bridge caused TARTA to
alter several of its East Toledo routes
via the Anthony Wayne bridge. resulting
in delays of three to four minutes.

Yote Not To Cross Lines

The members of the new police class
voted Saturday not to cross the lines, in
return for backing by the TPPA to pre-
serve their jobs once the strike is set-
tled, The Blade learned.

The rookies, as probationary employ-
ees, are not protected by collective
bargaining a nts for the first
year, and city officials bad expected the
20 to work during the strike.

A police picket line was set up around
the Lucas County jail because, pickets
sald, It Is possidle to enter the Safety
Building through a connecting tunnel.

Fire fighters union officials reported
that 27 firemen were on the job, most of
them chlefs. Regular fire radios were
not used, and union President John
Brancheau said that those working at
three stations were being informed by
telephone of any fires.

Mr. Brancheau sald that the union had
four radio-equipped vans roaming the
city with “the best men we've got" in
order to help out in any life-endangering
situations.

But he said that the city’s decision not
to use the regular fire radios rendered
the vans practically useless, as the
strikers could not be informed of fires,
Only Emergency Squads Operating

The only emergency squads operating
Sunday were those Regional Emergency
Medical Services of Northwest Ohio
(REMSNO) units which normally are
stattoned outside Toledo and a unit tem-
porarily stationed at St. Vincent Hospi-

pickets who beat one of them and al- tal

legedly took $44 from the other.

Douglas Mathews, 22, of 2330 Hidden-
‘brook Dr., and his passenger, Jeffrey
Fought, 22, of 3143 Romaker Rd., said
they had beer poured on them by the
men. Police said Mr. Mathews was
struck In the face twice and that Mr.
Fought discovered $44 missing alter he
| was searched by the men.

" Pickets used a private van to block a
life squad unit at No. 1 station, at Or-
ange and Huron streets downtown, and
the emergency lights on another truck
at the same station were turned on Sun-
day evening. By daylight today, the bat-
tery on the truck was weakening to the
point that the lights would barely re-
volve.

Surrounding fire departments which
have mutual ald pacts with Toledo re-
ported that they had not been called into
the city to assist on any fires.

Officlals Reluctant To Talk

Union officlals were reluctant to talk
about their new proposal, but it was
learned that It includes a gencral wage
increase, effective July 1, the fire
fighters kept their demand that pumper
crews not be reduced {rom four to three
men, and that Teamsters had not ap-
proved immediate layoffs.

Bridge Operator, Family
Reported Target Of Threats

The Cherry Street bridge was opened
about 6:30 pm. after reports that
threats by picketing union members
were directed at the operator and his
family, according to Mr. Reams.

He said the operator was alone at the
time, and had been working the bridge
since 12:01 a.m. Sunday.

There had been two supervisors work-
ing the bridge earlier, but Mr. Reams
said that one decided to leave the job
when he heard of the strike vote of the
supervisors' local Sunday afternoon.

Mr. Reams said that the city decided
to remove the lone operator and leave
the bridge open, as navigable waterways
have the right of way.

Water-Pumping Station
Employees Asked To leave

AFSCME members also went to the
Collins Park water-pumping station to
try to persuade employees to leave.

Mr. Hendrix sald that about a dozen
workers left the job. Water Com-
missioner Ed York said that 26 persons
were In the buildings before anyone left,

There was some concern that the sta-
tion would have to be closed, but Mr.
Reams said later that an agreement was
reached with the union to keep the sta-
tion in operation with minimal staffing.

The plant is being manned by 25 su-

personnel. Mr. York said that
he forsees no immediate problems in
operating the plant with those on hand.

About 10 pickets were at the plant
this morning.

Thirty pickets, all members of
Teamsters Local 20, were at the Bay
View Park filtration plant this morning.

Ample Food On Hand

To Supply Zoo Animals

Philip Skeldon, zoo director, sald the
z00 has ample food on hand for the
animals for some uyne\:. undd utwt super-
visoy personnel stayed on duty Sunday
to fzed the animals. He sald he does not
know what will happen if the supor-
visors fail to report for work today.

Erie St. Blocked In Front

Of Safety Building

Pickets blocked Erle Street at Jack-
son Stree! In front of the Safoty Bullding
late Sunday with a garbage truck and
emergency flares, and at one point,
pickets were driving cars and motor-
cycles on the sidewalks near the Safety
Building.

Court Cases To lack

Police Officer Witnesses

Judges in Toledo Municipal Court will
be evaluating independently each case
before them today to determine whether
to continue or dismiss trials and hear-
ings in which the police officers fall to
appear as witnesses.

Presiding Judge Francis Restivo said
that there will be no hard and fast poli-
cy set for handling the cases, except to
move [orward as many as possible.

The judge did not expect too much of
a problem with criminal arraignments
because there were few arrests made
over the weekend within the city.

The bail guidelines will be lberally
applied to those incarcerated defendants
arraigned today, to avold keeping them
in jail for an excessive period prior to
trial, Judge Restivo said.

He noted that although there are stat-
utory time Limits as to when the trials
and arraignments must be held, it would
be up to defense attorneys to raise the
objections, If any lengthy delays occur,

Jerome Phillips, city prosecutor, said
that as a matter of course, the prose-
cution will ask for continuances if the
police who are subpenaed as witnesses
do not show. It will be up to the judges
to decide whether the officers should be
cited for contempt of court, or whether
to dallow or deny the continuances, he
said.

There may be some minor traffic
cases In which the prosecutors will not
ask for continuances if the delay causes
a serious Inconvenicnce to those defen-
dants who are in courl for their trials,
Mr. Phillips noted.






























TOLEDO, OHIO, THURSDAY, JULY 5, 1979

City Firemen Turn Down

Returning To Jobs
Under Court Order
After ‘Final’ Offer

Firefighters Local 92 voted over-
whelmingly Wednesday to reject the
city’s “final” wage offer, but began put-
ting their firehouses back in order as
they returned to work under Monday's

" court injunction.

| w =

The firemen voted “360 to 1 or 2" to
turn down the city offer, an even larger
margin than the Toledo Police
Patrolmen’'s Assoclation rejection Tues-
day. John Brancheau, president of Local
92, said he was unsure of the exact vote.

Three municipal employees’ unions
and the police command officers al-
ready have voted to accept the package,
which calls for increases of 2 per cent
each year for three years beginning July
1, and continued-cost-of-living increases,

The American Federation of State,

Pact In Lopsided Vote

County, and Municipal Employees Loca!
2058, representing supervisory pel
sonnel, also was expected to approve the
contract 1n voung later today.

Mr. Brancheau said Wednesday tha
the court injunction imposing heav,
fines for striking workers puts the fue
fighters in the position of “slave labor.'

He said firemen will take action tv
push for changes in public employee
bargaining laws, including circulating
petitions sometime in the near future
calling for a charter amendment that
would require binding arbitration when
an impasse Is reached in city contract
negotiations.

“The courts have forced us to work
under unsafe conditions,” Mr. Brancheau
said, referring to the fire fighters' op-
position to the city plan to reduce from
four to three the number of persons
manning pumpers at six fire stations.

Turn to Page 6, Col, 4

City’s 'Final’ Offer Rejected By Firemen

Continued from First Page

The plan, described as the key issue
with firemen, would offset an estimated
$480.000 cost resulting from a two-hour
reduction in the work week that was
agreed to in the last contract with
firemen, city officials said.

Despite what he termed “‘dissension In
the ranks” and bitter feelings toward
Fire Chief Carl Neeb's backing of the
staffing plan, Mr. Brancheau said the
firemen's return to work will be “150
per cent"” in accordance with the
injunction’s provisions against any type
of work slowdown.

Mr, Brancheau also criticized city of-
ficials for alleged refusal to bargain in
good faith and sald some councilmen
were ignorant of the issues involved in
negotiations until just prior to the strike,

DeGood Says No Change Planned

In City's ‘Final Gffer’

While City Manager J. Michael Porter
said he expected the two sides to return
to negotiations Monday, Mayor Doug
DeGood said Wednesday that there will
be no changes in what he termed the
city’s “final offer.”

Mayor DeGood, commenting that he

felt “super” after his release Tucsday
from St. Vincent Hospital, sald the city
is willing to return to the bargaining
table to further explain its final offer,
but there will be no alterations.

Ho sald the issue of staffing of
firemen “is clearly a management de-
cision that didn't even belong on the
bargaining table to begin with."

Mayor DeGood sald he would oppose
any petition drive calling for binding
arbitration in city labor disputes,

Loss Of Control Cited '

“It would proxy away the control of
the purse strings of elected officials re-
sponsible to the public to an outside
arbitrator,” he asserted.

While he said Ohio’s Ferguson Act,
prohibiting strikes by public employees,
needs to be replaced with “something
more realistic,” Mayor DeGood said
life-sustaining services cannot be inter-
rupted under any circumstances.

Commenting on the acts of vandalism
and general lawlessness during the
strike, the mayor said the city will
“prosecute to the fullest extent” all
known violators.

“The vast majority of the city em-
ployees had only minimal sympathy
with the strike to begin with and no
sympathy whatsoever with the illegal
actions,” Mayor DeGood said.

Better Process Needed

“The good and decent employees who
are the majority will bear the outrage of

tho community, That's the unfortunate
thing,” he said.

Mr. Porter, saying that there will be
“deep scars” In the entire community
resulting from the strike, agreed with
fire fighters that a better process for
employce negotiations is needed.

He said binding arbitrations is one of
the possible alternatives, but such a plan
should have mediators with a local in-
terest,

Mr. Porter sald he will recommend
that negotiations begin again Monday
with police and firemen to allow both
sides a “cooling-off perlod.”

City Threatened

“What.happened over the last two or
three days is unconscionable,” the city
manager said.

“Not only were they (the unions) hold-
ing a gun to our heads, they were hold-
ing a gun to the city of Toledo," he
added.
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Summary Of Events
Related To Strike

March and April — Negotiations between city and
;mlons begin, with both sides predicting tough bargain-

ng.

May 25 — City gives unions its “Initial economic
offer,” calling for general wage increases of 1 per cent
beginning Jan. 1 and 1 per cent Jan. 1, 1981, plus a
cost-of-living clause capped at 10 cents per quarter.

June 12 — Councilman Andy Douglas says in Coun-
cil meeting that negotiations are going too slowly. City
Manager J. Michael Porter responds that there is a
“realistic possibility of some issues not being settled*
by June 30, but adds that negotiations are proceeding
as well as they can.

June 21 — City presents unions “economic offer”
calling for 1 per cent increase Jan. 1; 1 per cent Jan.
1, 1981, and 0.5 per cent Jan. 1, 1982, plus the capped
cost-of-living clause. Talks threaten to break up as city
says 1t will not pay patrolmen who called in sick when
assigned to the U.S. Open golf tournament, but city
later backs down.

June 26 — Steep rise in consumer price index
means that municipal employees get cost-of-living in-
creases of 18 cents an hour effective July 1 — 8 cents
an hour more than the city had budgeted for the third
quarter. Mr. Porter says that increase complicates
negotiations.

June 27 — Councilman Douglas takes union leaders
to Kiwanis luncheon meeting and states that city has
money available for a fair economic settlement.

June 28 — City gives unions “final economic offer"
calling for wage increases of 2 per cent Jan. 1; 1.5 per
cent Jan. 1, 1981, and 1 per cent Jan. 1, 1982, plus
continuance of an unlimited cost-of-living clause which
unions gained in 1968.

Unions complain that city refuses to negotiate
further. and that many noneconomic and economic
issues remain. A union leader siates, “They have left
us with nothing to do but strike.”

June 29 and 30 — Ratification votes of Teamsters,
patrolmen, fire fighters, and public employees Local 7
authorize strike by majorities of at least 90 per cent.

June 30 — Afternoon talks guided by federal medi-

- ators begin at Hillcrest Hotel, with all but one City
Council member present but keeping a low profile. Mr.
Douglas was not invited. Union leaders call talks a
“game,” as some city negotiators leave hours before
talks officially reach an impasse at 8 p.m.

Toledo Police Command Officers Association,
which earlier rejected city's proposal, returns to
Hillerest in the evening, but finds no city officials to |
bargain with.

July 1 — Strike begins as unions set up picket lines
about 6 a.m. Most police command officers do not |
cross lines.

Local 2058 of the public employees union, repre-
senting supervisory employees, votes in an afternoon |
meeting by a 70 per cent majority to join the strike. ]

Union leaders threaten to take supervisory workers
out of Collins Park water pumping station, scaring '
city back to the negotiating table at 11 p.m.

July 2, 5:30 a.m. — After all-night talks at medi- |
ators’ office in Federal Building, striking unions come |
up with “bottom line" proposal of 4, 3, and 2 per cent '
increases beginning immediately.

8 am. — Mayor Doug DeGood collapses in his
office and is taken to St. Vincent Hospital, where he is
admitted in good condition.

10 a.m, — City is in Common Pleas Court seeking
an injunction aganst striking unions.

1 p.m. — Councilmen Douglas, Gene Cook, and Ray
Nies and city negotiators meet with unions in medi-
ators’ office. Meeting is broken up as four labor lead-
ers flee down back stairs when sheriff's deputies ar-
rive to serve summonses to appear in court.

3:30 p.m. — Hearing begins in Judge George
Kiroff's court on city request for an injunction and is |
recessed until 7:30.

6 p.m. — Hundreds of strikers file into Safety |
Building for Council meeting which never takes place.
While they are waiting, Council meets in secret ses-
sion, and agrees to allow its negotiators to make
another offer to striking unions.

8:30 p.m. — Judge Kiroff hands down his ruling,
imposing stiff fines against unions and members if
they continue strike beyond 6:30 a.m. Monday.

10 p.m. — A TARTA bus driver is pronounced dead
at Mercy Hospital after being shot by robbers. Charles
Whitten, TARTA general manager, pulls busses off
streets until adequate police protection can be pro-
vided.

11 p.m. — Talks begin at Hillcrest Hotel, amidst
increasing worries about crime and fires throughout
city. Police command officers ratify pact with city,
calling for wage increases of 2 per cent in each of 3
years, and pay differences of from 16 to 18 per cent
between ranks.

Joly 3, 6:15 a.m. — City Manager Porter emerges
from talks and announces that striking unions have
agreed to return to work. Teamsters and AFSCME
officlals express satisfaction with city's offer of 2 per
cent in each year plus cost-of-living, but fire fighters
and police do not.

Picket lines come down as strikers are informed by
leaders to go back to work. |

Mayor DeGood is released from St. Vincent Hospi- |
tal.

July 3 and 4 — AFSCME Local'7 and Teamsters
Local 20 vote to ratify pacts, but Toledo Police
Patrolmen's Association, and Firefighters Local 92
vote for rejection by overwhelming majorities.

July 5 — AFSCME Local 2058, in near unanimous
vote, approves contract,
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Bar Public Strikes

MONG the many unfortunate
ramifications of the strike by
Toledo municipal employees last
week. there could be at least one
beneficial result. The experience
suffered by this community should
have cured its Democratic state
legislators of their penchant for
supporting measures to give public
workers the legal right to strike.

The walkout here provided a dra-
matic demonstration of the factors
which distinguish labor disputes in
private enterprise from those in the
governmental sector and which jus-
tify banning strikes by public em-
plovees.

The customers of a private firm
that is shut down by a strike can
either do without its products or
services in the interirm or turn to
those offered by competitors. But
the public has no satisfactory alter-
natives to the vital services it pays
taxes to obtain on a collective basis.

Neighboring communities may
help. as several did here last week
in offering fire-fighting services
through mutual-aid pacts with Tole-
do. And Lucas County sheniff’s de-
puties did their best to fill the gap
left by striking city policemen. But
it was quickly apparent that neither
of these forms of assistance, gener-
ously provided though they were,
could adequately meet the full de-
mands of public safety in Toledo.

Another crucial difference be-
tween private and public labor dis-
putes was also clearly evidenced in
the local strike. The two sides in the
private realm put their own stakes
on the line. In the governmental
sector, the public is a hapless pawn.
One of the city unmions’ spokesmen
contended that they were not strik-
ing against the citizens but against
the city, the fact was tragically ap-
parent, however, that it was the
citizens who bore the brunt of the
walkout. And it is the public that
will pay the bills, not only for the
damages done by vandalism among
the city workers but also for new
labor contracts.

Yet another unique aspect of the
public-sector strike that was glar-
ingly demonstrated here last week
is the vulnerability of the public to
destruction of its own property and
deprivation of the use of its own
facilities. A private employer can
take effective steps to protect his
own plant and equipment from un-
ion hooligamism. But Toledoans had
no such chance to do that last week
when some striking workers
wrecked equipment and blocked
doors and otherwise interfered with
citizen access to public facilities.

Despite all these factors, how-
ever, the Democratic legislators

«from this community have willingly
fallen in line behind the Democratic
party leadership and its labor-union
allies to vote for a succession of

bills that would give official sanc-
tion to public-employee strikes. The
only thing that protected Ohioans
from adoption of these measures is
the consistent willingness of Gov-
ernor Rhodes to veto any legislation
that permiuts government-worker
walkouts.

Ohio should have a collective-
bargaining law for public employ-
ees. The Ferguson act, which sim-
ply prohibits strikes and imposes
severe penalties for violations, can
and should be used more than it is;
it has been shown to be an effective
instrument where it is applied. But
it offers no alternative machinery
for trving to resolve disputes be-
tween public entities and their em-
ployees.

It should be possible to draft a
law that would recognize certain
bargaimng rights for public-em-
ployee unions and would provide a
framework for working out difficult
disputes. But strikes should be
barred for all public workers, and
compulsory binding arbitration
should be excluded as an alter-
native because it turns over sov-
ereign power to a third party in no
way responsible to the people.

Toledo’'s Democratic legislators
have demonstrated time and again
that they exercise considerable in-
fluence on the General Assembly.
They can do their own community
and the people of Ohio a distinctive
service if they apply that influence
to working for a sound, responsible
collective-bargaining bill for public
employees that does not include the
right to strike.
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Other Issues Besides ‘Stress Pay’
To Be Faced In Police, Fire Pacts

Council Due To Get
Bids For 10 More
Contract Changes

By PAT JONES
Blade Stal Writer

A request for an increase in so-called
stress pay for policemen and fire
fighters 1s a big 1ssue in resolving con-
tract disputes with the city’s uniformed
personnel, but 10 other changes also
being proposed by the two bargaining
groups could turn Tuesday's City Coun-
cil meeting 1nto a full-scale negotiating
session.

And while City Manager J Michael
Porter says that some items can be re-
solved, other issues could keep the city
and the two unions at a stalemate.

The admunmstration this week sought
umilateral approval of the wage package
for members of the Toledo Police
Patrolmens Associauon and Toledo
Firefighters, Local 92 — the only em-
ployee groups that have not raufied the

city's three=year contract offer.

Decided To Defer Action

But lawmakers decided to defer ac-
tion on the contracts for a week to con-
sider amendments suggested by the
TPPA and Local 92

The deferral was an indication that
there were not five members of Council
who could agree on immediate passage
of the administration offer.

There 15 also some sentiment among
councilmen that the unions should vote
on any amended proposal before Council
takes final action.

Council has approved contracts with
the police and fire command organiza-
tions; American Federation of State,
County, and Municipal Employees, Lo-
cal 7. and AFSME Local 2058, repre-
senting supervisory personnel.

The TPPA and Local 92 are seeking
an increase In stress pay from $125
annually to $375 by the end of the con-
tract period — the same provision ap-
proved for police command officers.

Police also want an increase in allow-
ance for safety equipment from the
present $95 to $125 and an increase n
the clothing allowance from the current
$225 to $285

In addition, the TPPA wants to estab-
lish a trust fund for hospitalization, den-
tal coverage, and a prescription drug
plan rather than continue under the
city’s Blue Cross and Blue Shield cov-
erage.

Another amendment would require
that any work shift beyond 40 hours
begin at the same time as that posted on
the current work schedule.

Representation Option Sought

Also, the TPPA is asking that a union
representative or attorney be present
for the questioning of any officer under

investigation by the police division’s 1n- -

ternal affairs commuttee if that officer
requests 1t

Local 92 1s secking amendments that
would require four persons on a [ire
pumper crew; place employees in the
alarm building on 24-hour schedule in-
stead of eight-hour shifts; restrict the
amount of ume that firemen can be
required to participate in drills, inspec-
tions, and special programs, and allow
arbitration on health benefit disputes for
any member not covered by a trust
fund.

The firemen also want the same per-
centage spread in wages for fire heuten-
ants and captains that was approved for
police sergeants and lieutenants. The po-
lice sergeants and lieutenants are repre-
sented by a command officers group,
The fire lieutenants and captains are
members of the Firefighters union.

Mayor Doug DeGood already has
stated that he will not approve any
amendment that in any way increases
the economic cost of the package,
Mayor DeGood saiud, too, that he be-
lieves Council would set “a dangerous
precedent if 1t puts additional cookies in
the jar" for the two bargaining groups,

Gary Dunn, president of the TPPA
denies that the policemen are asking for
anything extra.

City Mapager Has A Plan

City Manager J. Michael Porter said
he plans to present each proposed
amendment with an explanation of the
city and union positions, and possible
alternatives to each version, when the
amendments come before Council Tues-
day

Mr. Porter said he also will explain
how each issue was brought up during
bargaiming sessions prior to the strike.
The contracts are out of administration
hands at this point, Mr. Porter said. But
the manager said he believes that Coun-
cil will be taking a risk if it approves
any of the economic 1ssues.

“It would show (the unions) that you
take the adminmstration to its bottom
line first, then see what else you can get
from Council,” Mr. Porter said. "It un-
dercuts our negotiating authority.”

Councilmen have several options
open, but it 1s known that the mayor
does not believe he has sufficient sup-
port for straight passage of the con-
tracts without any of the umon amend-
ments.

The administration has misgivings
about the TPPA's trust fund request be-
cause all unions were given a chance for
the trust fund option in the 1976 nego-

tiations, and only two groups selected
the alternative. The city already has
turned down AFSCME Local 7's request
for the same thing.

As for the Firefighter proposals, the
administration has taken the stand that
lieutenants and captains turned down a
chance for representation in the fire
command officers group and are not
entitled to the same contract provisions
as that gr oup, such as an increased
percentage spread between ranks.

Alternative Seen Possible

The city also has taken the position
that manning levels for pumper crews
should be an administrative prerogative,
But Mr. Porter said there may be an
gcceptable alternative presented Tues-

ay.

The request for increased stress pay is
out of the question, in the administration
view.

Members of groups whose contracts
have been approved will get their 2 per
cent pay increase in checks Aug. 24
Retroactive pay to July 1 will be dis-
tn!;uted in separate checks, Mr. Porter
Sdid.

The wage package, with a 2 per cent
increase as of July 1, 1979, 1980, and
1981, and a quarterly cost-of-living pay
raise, is expected to provide an overall
increase for the average municipal em-
ployee of about 25 per cent over the
three-year life of the contract.
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Council Votes
To Defer 2 Pct.
I City Wage Boost

6 Unions OK
Modifications
In Contract

City Council by a 7 to 2 vote today
enacted an ordinance that would defer a
2 per cent wage increase for city em-
ployees until Jan. 1, although some
councilmen expressed reservations
about a tentative agreement that had
been reached between City Manager J.
Michael Porter and the city’s municipal
unions.

Councilmen Carty Finkbeiner and
Donna Owens, both Republicans, cast
the negative votes. Mrs. Owens said she
would have voted affirmatively if Coun-
cil had acted on the total package
agreed to by the manager and unions.

Members of the city's six unions ap-
proved modifications in their 1979 con-
tracts Monday and this morning, as the
city manager worked on a plan to ease
the city’s financial problems. The mod-
ifications included the 2 per cent wage
deferral.

The Council action means that city
workers will continue to receive their
quarterly cost-of-living wage increases
and their longevity bonuses, which are
based on the number of years employees
work for the city.

Both Mayor Doug DeGood and Coun-
cilman Finkbeiner said that they want
the city to negotiate with the unions for
more concessions,

11-Point Agreement

The agreement that Mr. Porter
reached with the unions has 11 points,
and at the meeting today councilmen
wanted clarification on some and ob-
jected to others.

Members of Teamsters Local 20, To-
ledo Police Patrolmen’'s Association Lo-
cal 10, and American Federation of
State, County, and Municipal Employees
locals 7 and 2058, ratified the proposed
changes in votes taken Monday. Fire
Fighters Local 92 approved the changes
Monday night and this morning.

Also approving the changes Monday
night were members of Toledo Police
Command Officers Association, which
has about 150 members.

Bill Dunn, patrolmen’s association
president, said members of his union,
which represents about 500 patrolmen,
approved ‘the changes by an “over-
whelming” margin.

“I think our guys are coming to grips
with the problems the city faces, and
are doing their fair share,” Mr. Dunn

said this morning before the Council
meeting.

' “A Solid Majority'

Charles Hendrix, regional director of
AFSCME, said members of Locals 7 and
2058 gave the modifications “‘a solid ma-
jority.”

He said there was no precise count

" available because Local 2058, with

about 200 members, voted by a show of
hands. Local 7, with about 1,050 mem-

bers, stopped counting when votes in
favor of the modifications surpassed
half the number of those voting, Mr.
Hendrix said.

Bob Lemle, business agent for the ap-
proximately 275 city-employed mem-
bers of Local 20 of the Teamsters, said.
his membership voted “better than 2-1”
to accept the modifications.

Most of the votes were cast Tuesday
afternoon as City Manager Porter met
with councilmen to try to enlist their
support for the tentative agreement he
reached last Thursday with the city’s
four largest unions.

“We've got a long session of council
ahead,” Mr. Porter said.

Mr. Dunn said he expected a “vol-
atile” Council meeting today.

He said the TPPA considers the
agreement signed by Mr. Porter to rep-
resent the general position of the city,
and that the agreement is not something
Mr. Porter worked out alone,

Midst Of 3-Year Contract

The unions are in the midst of a three-
year contract reached in July, 1979.
Members have to vote on any con-
cessions, and City Council also has to
approve any changes in the contracts.

(Technically, neither the fire fighters
nor the police patrolmen have signed
contracts with the city and have not had
contracts since their strike in the sum-
mer of 1979. Neither Mr. Dunn nor Mr.
Porter could say whether acceptance of
the modifications by those groups also
would represent acceptance of the con-
tract unilaterally adopted by City Coun-
cil after the strike.)

While the modifications will not halt
the expected layoffs of some 260 work-
ers July 17, the agreement would save
the jobs of others the city would have to
lay off if it didn't get concessions from
the unions.

Mr. Porter said Monday night that he
needs City Council's approval of the
plan today if he is to begin the layoff
process. He said he also needs approval
for deferral of the pay raise, which was
to begin Wednesday.

The agreement between the unions
and the city manager has 11 points, but
union officials said Monday that they
consider the deferral of the 2 per cent
increase the most volatile.

Other points in the agreement are:

» If a new payroll-income tax in-
crease is approved by voters, the city
would recall workers who lose their jobs
in July’s layoffs “as soon as possible.”

» The city manager will try to defer
the $6.8 million liability facing the city
as it changes to a new accounting sys-
tem. The deferral would be “over a
number of years, rather than one year.”

» The city manager will “meet with
and encourage” the business community
to put some of the money from the city’s
hotel and motel tax into the general
fund.

» City employees will continue to re-
ceive other benefits negotiated in their
1979 contracts, and the city will not try
to take them away unilaterally.
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City Believed Offering Higher Raises
To Patrolmen’s, Fire Fighters’ Unions

Sources Say Safety
Employees Asked
To Give Up COLA

By BOB ROSE
Blade St Writer

Toledo city officials are trying to ne-
gotiate wage packages with unions rep-
resenting police and firemen that would
be double the percentage increases of-
fered to two other municipal unions, The
Blade learned Tuesday.

Although top city officials would not
confirm it, sources familiar with the
situation said that City Manager David
Boston has proposed to the patrolmen’s
and fire fighters' unions wage increases
of 8 per cent effective October, 1982; 6
per cent in August, 1983, and another 6
per cent in June, 1984.

In contrast, the sources said, the city
is offering wage increases of 4, 3, and 3
per cent to members of Teamsters Lo-
cal 20 and American Federation of
State, County, and Municipal Employees
Local 7.

If different wage agreements are ne-
gotiated, it would be a sharp break from
the 1979 contracts, which gave all four
unions 2 per cent increases in each of

three years of the contract. Neither the
-| patrolmen’s nor the firemen’s unions
ratified those contracts, though they did
rmrn to work after a two-day general
strike.

Would Give Up 2 Items

The sources said that in return for the
higher wage increases, the patrolmen’s
and firemen's unions are being asked to
give up the portions of their contracts
calling for cost-of-living increases and
longevity payments. Longevity pay-
ments would be converted into cents-
per-hour, and the wage increases would
come on top of that and previous cost-
of-living increases.

It was not clear Tuesday what would
be asked of the Teamsters and
AFSCME, but Mayor Doug DeGood has
repeatedly said he wants to get cost-of-
living and longevity payments out of the
city’s contracts with its workers.

The current contracts with the four
unions do not expire until June 30, 1982,
but Mr. DeGood conceded Tuesday that
“conversations” have taken place be-
tween Mr. Boston and John Brancheau,
president of Fire Fighters Local 92,

Mr. Boston would only say that he has
spoken with municipal union leaders
since he was named city manager in
September.

“They have involved a number of is-
sues, and it would be premature for me
to say anything,” he said.

Confirms Secret Discussions

But Mr. Brancheau said Tuesday that
he has had secret discussions with Mr.
Boston over the last two months, and
that “because of that secrecy, we've
been able to progress.”

Both Mr. Brancheau and Mayor De-
Good said an agreement has not been
reached, but Mr. Brancheau added: “Be-
fore 1 leave office, there may be some-
thing. Whether it can immediately be
agreed on, only God knows. There is a
lot going on.”

Mr. Brancheau is to leave his post as
union president Jan. 13, when Paul
Horne, another lieutenant in the fire di-
vision, is to take over.

Asked if he would be willing to give
up the cost-of-living portion of the fire
fighters’' contract, Mr. Brancheau said
that “anything can be negotiated” pro-
vided the union gets something in re-
turn.

Unions Together In Strike

The four major unions representing
Toledo’s city employees held together
before, during, and after the city work-
ers' strike in July, 1979, under a coali-
tion called the United Council of Munici-
pal Employees.

Mr. Brancheau said he has kept the
other three unions in U-COME informed
of his talks with Mr. Boston.

But he added: “My first concern is the
membership (of the fire fighters union).
I must first look out for their benefit.”

He also said that any tentative agree-
ment he reaches with the city would
have to be voted on by the 490 members
of his union.

Other Contract Items

If the patrolmen and fire fighters' un-
ions do agree on a wage package with
the city, there could still be other items
to negotiate in a new contract with the
city, such as fringe benefits and working
conditions.

The city is considering hiring lawyers
or a law firm to negotiate those issues
and to negotiate with the other two ma-
jor unions. The firm most often men-
tioned is Spengler, Nathanson, Heyman,
McCarthy & Durfee.

Frank Pizza, a former city law direc-
tor who is experienced in negotiations
between the city and municipal unions,
joined that firm when he retired as law
director earlier this year. Also with that
firm is James Duggan, whose name has
come up along with Mr. Pizza’s as a
possible negotiator for the city. Mr.
Duggan also has represented the Toledo
board of education in negotiations with
unions representing its employees.

Toledo was hampered in the 1979
talks and strike by a lack of experienced
negotiators. Mayor DeGood has ac-
knowledged that the s:tuation is not
much better now, as only Mr. Boston
and Angelo Tokles, city personnel direc-
tor, have the desired experience.

Mayor's Explanation

Mayor DeGood declined Tuesday to
discuss details of the talks between City
Manager Boston and Mr. Brancheau.
But he did explain why the city is con-
sidering hiring outside help.

“We no longer have a commissioner
of employee relations,” he said, refer-
ring to William O’Connor, who was laid
off last July. “In terms of internal staff,
we may have an inability to negotiate on
our own behalf and might benefit from
the expertise of those who do it for a
living."”

He said the manager’s talks with Mr.
Brancheau “are not in any sense formal
negotiations,” but acknowledged there is
a “probability” that the city would offer
a higher wage package to the police and
fire unions than to AFSCME Local 7 and
Teamsters Local 20.

“The Hay study points out very clear-
ly that many of the positions in Local 20
and Local 7 make disproportionately
more than their counterparts in the pri-
vate sector or counterparts who are
public employees in other cities,” he
slsaid. “We have to get those costs back in
ine."”

The Hay study, prepared by Hay As-
sociates of Chicago and released earlier
this month, recommended wiping out the
cost-of-living allowance for city emplos -
ees and reducing many lower-level job
salaries.

The study did not make recommenda-
tions on police and fire salaries, but
Mayor DeGood said that compared with
cities of similar size, “police and fire
salaries in the city of Toledo appear to
be in the reasonable range.”

Although the last 2 per cent wage
increase for city workers was to have
come last July 1, that was delayed six
months as a result of a June agreement
bewtween the unions and former (ity
Manager Michael Porter. It is effective
Friday.

One of the bargaining chips the aity
has in trying to come up with agree-
ments on new contracts is the mayor ~
effort to put the cost-of-living and lon-
gevity provisions to a public vote.

Rather than lose those provisions
without getting anything in return, the
unions could be willing to give up one or
both of them in exchange for higher
wage increases than they have had in
the past.

lev Says Others’ Acceptance
Of Offer Would Peril Council

George Gerken, acting president of
the 439-member Toledo Police
Patrolman'’s Association, declined com-
ment.

But Harold Leu, president of Team-
sters Local 20, which represents some
260 refuse collectors and workers in the
water reclamation division, said today
that his union has had no formal nego-
tiations with the city on a new contract

“I'm not in a position to know what's
going on,” he said. “But if the city 1s
going to try to give higher increases to
the police and fire unions with an at-
tempt to divide U-COME, and if the
police and fire unions accept it, then as
far as I'm concerned, we're not going (v
stick together in U-COME."
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